COUNCIL FUND - REVENUE BUDGET 2014/15

cyvton . FLINTSHIRE COUNTY COUNCIL
it Y Fflint
Fﬂ'{{}%\blrc Budget Monitoring (Month 7)

Summary of Movement from Month 6

Month 6

Portfolios

Central and Corporate Finance
Variance as per Cabinet Report

Month 7

Paortfolios

Central and Corporate Finance
Variance as per Directorate Returns

Change Requiring Explanation

Social Services

Services For Adults

Localities (Localities teams) - Free Nursing income down (£0.016m). Property Income increased (-
£0.013m). Purchased residential nursing care costs down (-£0.029m) plus net impact of movements in
other minor variances of -£0.019m.

Disability Services (Resources & Regulated Services) - (£0.099m) reduction in commitments following
critical review of expenditure. Plus net impact of movements in other minor variances of -(£0.045m).

Disability Services (Forensic Budget) (£0.188m) is due to two service users ceasing to be charged to
this service. plus net impact of movements in other minor variances of -£0.012m.

Other minor changes of less than £0.025m for Services for Adults
Subtotal: Services For Adults

Development & Resources
Public information and planning - workforce costs (+0.027m).

Vacancy savings

Other minor changes of less than £0.025m
Subtotal: Development & Resources

Services For Children
Prevention & Support - Overspend is due to increase in Southwark judgement related costs.

Professional Support - Overspend due to higher costs in Children and Young Adolescent Support Team
(CYAST). Direct payments also causing overspend. Ofset by underspend on certain budgets following a
review of commitments.

Out of County placements - Projected overspend based on current 2014/15 packages and clients, for
which there is an adverse impact of £0.180m due to new clients, offset by reduced placement costs for
existing clients of -£0.055m.

Other minor changes of less than £0.025m
Subtotal: Services For Children

Total: Social Services

Appendix 1

£m £m

0.473
(1.354)

0.047
(0.868)

(0.881)

(0.045)

(0.144)
(0.200)

(0.029)

(0.821)
0.060

0.027

(0.292)
0.025

(0.418)

0.062

0.067

0.125

0.049

(0.240)

0.303

(0.355)



Community & Enterprise

Customer & Housing Services
Reduced pressure on Support Services recharge due to budget realignment

Other minor changes of less than £0.025m

Subtotal: Customer & Housing Services

Supporting Services
Other minor changes of less than £0.025m

Subtotal: Supporting Services

Regeneration
Other minor changes of less than £0.025m

Subtotal: Regeneration

Revenues & Benefits
Underspend on Council Tax Reduction Scheme (CTRS)

Other minor changes of less than £0.025m

Subtotal: Revenues & Benefits
Customer Services
Other minor changes of less than £0.025m

Subtotal: Customer Services

Total: Community & Enterprise

Appendix 1

(0.004)
0.016
0.012
0.004
0.004
0.002
0.002
(0.028)
(0.033)
(0.061)
0.004
0.004

(0.039)



Appendix 1

Streetscene & Transportation Portfolio

Streetscene
e Other minor changes of less than £0.025m (0.008)
Subtotal: Streetscene (0.008)

Highways Strategy & Traffic Services
e Other minor changes of less than £0.025m 0.005

Subtotal: Highways Strategy & Traffic Services 0.005

School Transport

e Other minor changes of less than £0.025m 0.005
Subtotal: School Transport 0.005
Total: Streetscene & Transportation 0.002

Planning & Environment Portfolio

Planning
e QOther minor changes of less than £0.025m 0.008
Subtotal: Planning 0.008

Public Protection

e Other minor changes of less than £0.025m 0.017
Subtotal: Public Protection 0.017
Highways/Energy

e Other minor changes of less than £0.025m 0.002
Subtotal: Energy Services and Highways/Public Rights of Way 0.002

Management & Performance
* Vacancy Budget from Single Status (0.048)

Subtotal: Management & Performance (0.048)

Total: Planning & Environment (0.021)



Education & Youth

Inclusion Services

Minor variances

Out of County - 3 new placements
Subtotal: Inclusion Services

Access (School Planning & Provision)
School Planning - minor variances
School Provision - minor variances

Subtotal: Access (School Planning & Provision)

21st Century Schools
Minor variances

Subtotal: 21st Century Schools

Youth Services (minor variances of less than £0.025m)
Minor variances

Subtotal: Youth Services

Commissioning & Performance
Minor variances

Subtotal: Commissioning & Performance
School Management & Information

Other minor changes of less than £0.025m
Subtotal: School Management & Information

Total: Education & Youth

Governance

Minor variances of less than £0.025m

Legal Services

Democratic Services

Procurement

Information Communication Technology

Records Management

Subtotal: Minor variances of less than £0.025m

Total: Governance

Chief Executive

Workforce pay variances (£0.084m). The balance (£0.007m) is due to minor variances.

Total: Chief Executive

Appendix 1
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Central & Corporate Finance

e Central Loans and Investment Account

e Reduction in Pension Fund Contributions - Impact of Workforce Reduction
e Review of the need of Non Standard Inflation allocations

e Cost control exercise adjustment

» Movement on workforce effeciencies less investment costs (Net)

e Additional Non Domestic Rate Revaluations - windfall income

e Other minor variances

Total: Central & Corporate Finance

Total Changes

(0.157)
0.102
(0.070)
0.033
0.621
(0.036)
(0.007)
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0.486

0.060
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APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2014

Less - Base Level (inclusive of reduction of
£0.065m agreed as part of the 2014/15
budget)

Total Reserves above base level

Less — estimate required from the amount
approved as part of Investment strategy as
per budget 2014/15 report

Add — Contribution from investment costs for
termination benefits accounted for in
2013/14

Less - Amount approved under delegated
powers reported in July 2014 monitoring
report

Amount available for delegation to Cabinet

Add projected non pay underspend as at
Month 7

Total projected Contingency Reserve as
at 31°' March 2015

£m £m

11.161

(5.769)

5.392

(2.500)

0.745

(0.696)

2.941

0.821

3.762
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